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S u z y  H u t o m o
Fo u n d e r  a n d  E x e c u t iv e  C h a irp e rs o n

T h e  B o d y  S h o p ® In d o n e s ia

B U I L D I N G  B U S I N E S S ,
C R E A T I N G  S O C I A L  I M P A C T

S u z y  H u to m o  is  t h e  fo u n d e r  a n d  E x e c u t iv e  C h a irp e rs o n  o f  T h e  B o d y  S h o p ® In d o n e s ia . T h e  b ra n d  is  p a r t  o f  t h e  g lo b a l 
c o sm e t ic s  a n d  s k in c a re  c o m p a n y , T h e  B o d y  S h o p ®, w h ic h  is  c o m m it te d  to  p ro d u c in g  e th ic a lly  s o u rc e d , c ru e lt y -f re e  
p ro d u c t s  m a d e  w ith  n a tu ra l in g re d ie n t s . S u z y  a n d  h e r  h u s b a n d  o b ta in e d  th e  lic e n c e  to  f ra n c h is e  T h e  B o d y  S h o p ® 
in  In d o n e s ia  in  t h e  m id -1 9 9 0 s . T h is  w a s  a  v is io n a r y  m o v e  a t  a  t im e  w h e n  n o  o th e r  re t a il b e a u t y  p ro d u c t  b ra n d s  in  
In d o n e s ia  c h am p io n e d  th e  v a lu e s  o f  b e in g  e n v iro n m e n ta lly  o r  e th ic a lly  c o n s c io u s .

“Fo r m e , T h e  B o d y  S h o p ® fe lt  lik e  a  g o o d  fi t . I w a s  n o  lo n g e r in sp ire d  
b y  b u ild in g  a  c a re e r in  th e  fa sh io n  in d u stry, a n d  I w a n te d  to  b e  
a n  e n tre p re n e u r. M y  h u sb a n d  is  a lso  a n  e n tre p re n e u r, a n d  w e  
b o th  w a n te d  to  b e  in  b u s in e ss  fo r o u rse lv e s. S o c ia l is su e s  a n d  th e  
e n v iro n m en t  w e re  th in g s  th a t  I c a re d  d e e p ly  a b o u t , so  it  re a lly  fe lt  lik e  
a  m a tc h  m a d e  in  h e a ve n : I g o t  to  b e  a n  e n tre p re n e u r, a n d  I a lso  g o t  to  
c h a m p io n  so c ia l c a u se s  th a t  I p e rso n a lly  c a re d  a b o u t ,” S u z y  sa id .
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P r io r  to  la u n c h in g  T h e  B o d y  S h o p ® In d o n e s ia , S u z y  d id  a n  in fo rm a l s u r v e y  am o n g  h e r  f r ie n d s  to  te s t  th e  m a rk e t . T h e  
re s u lt  w a s  n o t  e x a c t ly  w h a t  s h e  h a d  h o p e d  fo r. “T h e y  w e re n ’t  v e r y  s u p p o r t iv e , to  b e  h o n e s t ,” s h e  s a id . “I d o n ’t  m e a n  th a t  
m y  fr ie n d s  d is c o u ra g e d  m e  fro m  d o in g  it  o r  th a t  th e y  to ld  m e  it  w a s  a  b a d  id e a ... it  w a s  m o re  th a t  th e y  w e re  b affl e d  b y  
th e  p ro d u c t s  a n d  th e  e c o -fr ie n d ly  a e s th e t ic . T h e y  d id n ’t  u n d e rs ta n d  w h y  n o n e  o f  th e  p ro d u c t s  c am e  p a c k a g e d  in  a  b o x .”

S u z y ’s  f r ie n d s  a ls o  th o u g h t  th e  s to re  d e s ig n  w a s  b o r in g . “W h y  is  it  a ll  g re e n ?” s h e  re c a lle d  th e m  s a y in g , “A n d  w h y  a re n ’t  
th e re  a n y  p ic tu re s  o f  b e a u t ifu l w o m e n ?” “T h e y  a s k e d  m e  a ll t h o s e  q u e s t io n s ... a n d , y e s , it  c o u ld  h a v e  b e e n  d is h e a r te n in g , 
b u t  fo r  m e  th e  v is io n  w a s  fa s c in a t in g  –th a t  w e  c o u ld  c o m b in e  id e a lism  w ith  b u s in e s s . A n d , d e s p ite  t h e  a b s e n c e  o f  
b o x e s , t h e  p ro d u c t s  a re  g re a t . I u s e d  th e m  m y s e lf  a t  t h e  t im e , s o  I t o ld  m y  f r ie n d s , ‘H e y , t h e  p ro d u c t s  a re  g o o d  a n d  
m a d e  w ith  n a tu ra l in g re d ie n t s , a n d  th is  is  m u c h  c h e a p e r  t h a n  o th e r  h ig h -e n d  c o sm e t ic s  b ra n d s .’ B a c k  th e n  y o u  c o u ld  
o n ly  g e t  re a lly  c h e a p  b ra n d s  o r  re a lly  e x p e n s iv e  b ra n d s  – n o th in g  in  b e tw e e n . N o  o n e  c a te re d  to  th e  m id d le  m a rk e t , s o  
I w a s  c o n fi d e n t  t h a t  it  w a s  g o in g  to  w o rk .”

T h e  fi rs t  s to re  s h e  o p e n e d  q u ic k ly  b e c am e  s u c c e s s fu l, w ith  m a n y  In d o n e s ia n  c u s to m e rs  e m b ra c in g  th e  b ra n d  a n d  it s  
m is s io n . S h e  c re d ite d  th e  fi rs t  s to re ’s  s u c c e s s  w ith  lu c k  o n  h e r  s id e , b u t  it  w a s  h e r  v is io n  th a t  s u c c e s s fu lly  le d  T h e  B o d y  
S h o p ® In d o n e s ia  to  g ro w  in to  w h a t  it  is  to d a y . 

B e i n g  P a r t  o f  t h e  C h a n g e  

S u z y  u n d e rs t a n d s  th a t  h e r  b a c k g ro u n d  d iff e re n t ia te d  h e r  f ro m  h e r  p e e rs  e a r ly  in  h e r  c a re e r. H a v in g  s tu d ie d  a b ro a d  
m o s t  o f  h e r  life , w ith  a  u n iv e rs it y  d e g re e  f ro m  th e  U .S ., S u z y  w a s  fo rc e d  to  a d a p t  to  a  d iff e re n t  c u ltu re  w h e n  s h e  
re tu rn e d  h o m e  to  In d o n e s ia .

A t  th e  b e g in n in g  o f  h e r  c a re e r, s h e  a d ju s te d  h e r  m in d s e t  to  fi t  in to  In d o n e s ia n  c o rp o ra te  c u ltu re . C o m in g  fro m  th e  
fa s h io n  in d u s t r y  in  th e  U n ite d  S ta te s , o n e  o f  th e  fi rs t  th in g s  s h e  n o t ic e d  in  In d o n e s ia  w a s  th e  u n e q u a l p o s it io n  o f  m e n  
a n d  w o m e n  in  h e r  w o rk p la c e . M e n  w e re  ru n n in g  th in g s , w h ile  w o m e n  w e re  re le g a te d  to  m id d le  m a n a g e m e n t  p o s it io n s . 

M o v in g  b a c k  s t a r te d  a  t r ia l b y  fi re  p e r io d  fo r  h e r, w h e re  s h e  h a d  to  le a rn  b y  e s s e n t ia lly  “b u m p in g  a ro u n d  h e re  a n d  
th e re .” S h e  n o te d , “I’m  v e r y  s t ra ig h t fo rw a rd , s o  if  I h a d  a n  id e a , I w o u ld  ju s t  u t te r  it . I w o u ld  a lw a y s  s p e a k  u p . B u t  t h e n  I 
re a liz e d  n o  o n e  w a s  re a lly  lis t e n in g .” S h e  u n d e rs to o d  th a t  s h e  h a d  a  lo t  o f  le a rn in g  to  d o  a n d  s t a r te d  p a y in g  a t te n t io n  
to  w h a t  w a s  h a p p e n in g  a ro u n d  h e r. S h e  to o k  n o te s  o f  o th e r  w o m e n  w h o  h a d  g re a t  c a re e rs , w h o  w e re  sm a r t  a n d  h a d  
th e  re s p e c t  o f  t h e ir  p e e rs , a n d  b e g a n  to  s tu d y  w h a t  t h e y  w e re  d o in g  r ig h t . S h e  s o o n  le a rn e d  th a t  m o s t  w o m a n  w e re  
e x p e c te d  to  a d a p t  to  t h e  c u ltu re  a n d  c lim b  th e  c o rp o ra te  la d d e r.  A f te r  a  w h ile  s h e  re a lis e d  it  w a s  n o t  w h a t  s h e  w a n te d  
to  d o . S h e  w a n te d  to  b e c o m e  a n  e n t re p re n e u r  a n d  c re a te  a  d iff e re n t  c o m p a n y  c u ltu re . 

“A fte r a  few  d isc u ss io n s, m y  h u sb a n d  a n d  I d e c id e d  to  g o  in to  b u s in e ss  
to g e th e r, to  b u ild  a  c o m p a n y  th a t  h a s  a  p ro g re ss iv e  c u ltu re  a n d  th a t  
sh a re s  o u r va lu e s.”

S u z y  w a s  a lre a d y  fam ilia r  w ith  T h e  B o d y  S h o p ® f ro m  h e r  t im e  s tu d y in g  a b ro a d , a n d  a f te r  re s e a rc h in g  th e  c o m p a n y  
fu r th e r, s h e  k n e w  it  w a s  th e  r ig h t  fi t  fo r  h e r  b u s in e s s .  I t  re a lly  s to o d  o u t  t h a t  T h e  B o d y  S h o p ®’s  fo u n d e r, A n it a  R o d d ic k , 
w a s  a n  a c t iv e  c h am p io n  o f  w o m e n ’s  c a u s e s  a n d  th e  e n v iro n m e n t  – tw o  is s u e s  d e a r  to  S u z y ’s  h e a r t . S h e  w ro te  to  T h e  
B o d y  S h o p ® e x p re s s in g  h e r  in te re s t  in  b e c o m in g  a  f ra n c h is e e , a n d  th e  re s t  is  h is to r y . 



3

B u i l d i n g  a  B u s i n e s s  w i t h  C o n v i c t i o n

S im ila r  to  it s  g lo b a l p a re n t  c o m p a n y , T h e  B o d y  S h o p ® In d o n e s ia  h a s  a lw a y s  b e e n  a  s t ro n g  s u p p o r te r  o f  g e n d e r  e q u a lit y . 
L e a d in g  b y  e x am p le  is  o n e  o f  t h e  re a s o n s  S u z y  d e c id e d  to  g o  in to  b u s in e s s  h e rs e lf. B a c k  w h e n  th e  c o m p a n y  fi rs t  
s t a r te d , t h e  re t a il in d u s t r y  in  In d o n e s ia  w a s  n o t  k n o w n  fo r  it s  e q u a l t re a tm e n t  o f  fe m a le  e m p lo y e e s . 

“F ro m  b a c k  w h en  w e  s ta r te d  in  th e  90 s  u n t il fa irly  re c e n t ly, a b o u t  fi v e  
to  s ix  ye a rs  a g o , yo u  w o u ld  im m ed ia te ly  h a ve  to  re s ig n  if  yo u  w e re  
p re g n a n t  [if  yo u  w o rke d  in  re ta il],” S u z y  e xp la in e d , “B u t  w e  h a ve  n e v e r  
d o n e  th a t . A ll o u r em p lo ye e s  a re  e n t it le d  to  fo u r m o n th s  o f m a te rn ity  
le a v e  w h en  th e y  a re  p re g n a n t .”

W h e n  it  c am e  to  re p re s e n ta t io n  o f  w o m e n  – th e ir  t a rg e t  c u s to m e rs  – th e  re t a il in d u s t r y  in  In d o n e s ia  w a s  a ls o  n o t  
k n o w n  fo r  it s  c e le b ra t io n  o f  d iv e rs it y  a n d  in c lu s io n  a t  t h e  t im e . “B a c k  th e n , y o u  n e e d e d  to  b e  t a ll, b e a u t ifu l a n d  y o u n g . 
Yo u  n e e d e d  to  b e  th is  a n d  th a t , b u t  w e  h a v e  n e v e r  s u b s c r ib e d  to  th o s e  s te re o t y p e s  o f  b e a u t y .”  S u z y  n o te d  th a t  a  lo t  
h a s  c h a n g e d  in  t h e  re t a il in d u s t r y  s in c e  th e n , a n d  n o w  w o m e n ’s  re p re s e n ta t io n  is  m o re  d iv e rs e . “H o p e fu lly , T h e  B o d y  
S h o p ® In d o n e s ia  h a s  h e lp e d  to  u s h e r  in  t h a t  c h a n g e ,” s h e  a d d e d . 

S u z y  h a s  a lw a y s  fo u n d  it  im p o r t a n t  to  b u ild  a  b u s in e s s  w ith  c o n v ic t io n ; t h a t  h a s  a lw a y s  b e e n  h e r  w h y . H e r  p a s s io n  in  
s o c ia l c a u s e s  in c lu d in g  th e  e n v iro n m e n t , a n im a l w e lfa re , g e n d e r  e q u a lit y , a n d  w o m e n ’s  e m p o w e rm e n t  c o n t in u e s  to  
in fo rm  h e r  b u s in e s s  v is io n  to d a y . 

“A t  t h e  t im e  I  k n e w  it  w a sn ’t  t h e  t re n d  y e t  t o  c a re  a b o u t  t h e  c a u s e s  
t h a t  T h e  B o d y  S h o p ® c a re s  a b o u t . B u t  e v e n  t h e n , I  b e l ie v e d  t h a t  i t  
w a s  p o s s ib le  t o  g e t  p e o p le  t o  c a re , i f  w e  t ru ly  b a c k e d  t h o s e  c a u s e s  
a n d  in s p ire d  o th e rs  t o  s u p p o r t  t h em ,” s h e  s a id .

B r a n d s  f o r  S o c i a l  I m p a c t

S u z y  re m e m b e r s  h o w  a  m e e t in g  w it h  T h e  B o d y  S h o p ® fo u n d e r  A n it a  R o d d ic k  c h a n g e d  h e r  p e r s p e c t iv e  o n  
c h a m p io n in g  w o r t h y  c a u s e s . R o d d ic k  a s k e d  h e r : “D o  y o u  k n o w  h o w  p o w e r fu l re t a il is ?  H o w  m a n y  p e o p le  g o  in  a n d  
o u t  o f  y o u r  s t o re  e v e r y  d a y ?  Im a g in e  h a v in g  t h e  p o w e r  t o  re a c h  a n d  in fl u e n c e  t h a t  m a n y  p e o p le  in  a  d a y .” S u z y  d id  
t h e  n u m b e r s  a n d  re a liz e d  t h a t  t h ro u g h  h e r  s t o re s , s h e  c o u ld  re a c h  a n d  in fl u e n c e  m a n y  p e o p le  w it h o u t  t h e m  e v e n  
re a liz in g  it . 

“B a c k  th e n , o u r  s to re s  w e re  a t t ra c t in g  a b o u t  1 0 0 ,0 0 0  p e o p le  a  d a y . N o w  m illio n s  o f  p e o p le  g o  th ro u g h  o u r  s to re s  e v e r y  
s in g le  d a y . T h a t ’s  o u r  o p p o r tu n it y  to  g e t  o u r  m e s s a g e  a c ro s s , to  e d u c a te  p e o p le  a b o u t  t h e  c a u s e s  th a t  w e  c a re  a b o u t .”

T h is  w id e r  e d u c a t io n  fi rs t  b e g a n  w ith  th e  s t a ff  in  T h e  B o d y  S h o p ® In d o n e s ia . S u z y  c o n t in u o u s ly  e d u c a te s  h e r  e m p lo y e e s  
o n  v a r io u s  is s u e s  th a t  m a t te r  to  t h e  c o m p a n y  a n d  to  h e rs e lf  p e rs o n a lly . S h e  e n v is io n s  h e r  c o m p a n y  a s  a  p la c e  th a t  
p ro v id e s  s o c ia l a n d  e n v iro n m e n ta l e d u c a t io n  fo r  w o m e n , in  a d d it io n  to  a  p o s it iv e  w o rk in g  e n v iro n m e n t .
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Principle 7 Measure and publicly report on progress  
to achieve gender equality.

Principle 1 Establish high-level corporate  leadership  
for gender equality.

Principle 6 Promote equality through community initiatives  
and advocacy.

Principle 2 Treat all women and men fairly at work– respect  
and support human rights and nondiscrimination.

Principle 5 Implement enterprise development, supply chain 
and marketing practices that empower women.

Principle 4 Promote education, training and professional 
development for women.

Principle 3 Ensure the health, safety and well-being of  
all women and men workers.

#WeEmpowerAsia

 weps.org 

    weps@unwomen.org @UNWomenAsia

@WEPrinciplesWomen’s Empowerment 
Principles

United Nations’ Women’s 
Empowerment Principles

D e s p ite  a d v o c a t in g  fo r  m a n y  c a u s e s , S u z y  fe e ls  s t ro n g ly  a b o u t  t h e  p re v a le n c e  o f  s e x u a l v io le n c e  in  In d o n e s ia  a n d  th e  
u rg e n t  n e e d  fo r  p o w e r fu l la w s  to  b r in g  ju s t ic e  a n d  p ro te c t io n  to  s u r v iv o rs . In  2 0 2 0 , T h e  B o d y  S h o p ® In d o n e s ia  la u n c h e d  
th e  “S t o p  S e x u a l V io le n c e ” C am p a ig n  w ith  s e v e ra l p a r tn e rs , in c lu d in g  fe m in is t  m e d ia  p la t fo rm  M a g d a le n e , Ya y a s a n  P u lih  
a n d  M a k a s s a r  In te rn a t io n a l W r ite rs  F e s t iv a l,  t o  ra is e  aw a re n e s s  o n  th is  is s u e , to  p u s h  P a r liam e n t  to  p a s s  t h e  a n t i-s e x u a l 
v io le n c e  law , to  p ro v id e  p s y c h o s o c ia l s u p p o r t  fo r  s u r v iv o rs  a n d  to  e d u c a te  th e  p u b lic  o n  w a y s  to  c u rb  th e  is s u e .

“W e  a re  a  fe m in is t  b ra n d . A n it a  R o d d ic k  h a s  a lw a y s  m a d e  t h a t  
c le a r. I t  is  o u r  jo b  a t  T h e  B o d y  S h o p ® t o  jo in  in  t h e  m o v em e n t  fo r  
g e n d e r  e q u a l it y , a n d  o n e  p o w e r fu l  w a y  t o  d o  t h a t  is  t h ro u g h  
s to p p in g  v io le n c e  a g a in s t  w o m e n ,” S u z y  s a id .

T h e  B o d y  S h o p ® In d o n e s ia  a ls o  b e c am e  a  s ig n a to r y  o f  t h e  W o m e n ’s  E m p o w e rm e n t  P r in c ip le s  (W E P s ) in  2 0 2 0 . “W e  w a n t  
to  m a k e  s u re  th e re  is  a  f ram e w o rk  th a t  w e  c a n  re fe r  to , a  f ram e w o rk  to  g u id e  th e  p o lic ie s  w e  m a k e  in  o u r  c o m p a n y  
g o in g  fo rw a rd ,” s h e  s a id . 

A s  a  w o m a n  in  a  le a d e rs h ip  p o s it io n  a n d  a s  a n  e n t re p re n e u r  w h o  h a s  b u ilt  a  c o m p a n y  th a t  h a s  w ith s to o d  th e  te s t s  o f  
t im e , S u z y  h a s  o n e  p ie c e  o f  a d v ic e  fo r  t h o s e  w a n t in g  to  fo llo w  in  h e r  fo o t s te p s , “F in d  y o u r  o w n  w a y  a n d  t r y  to  b u ild  
y o u r  s e lf-c o n fi d e n c e .  I t ’s  g o o d  to  le a rn  f ro m  o th e rs  b u t , a t  t h e  e n d  o f  t h e  d a y , y o u  n e e d  to  d is c o v e r  y o u r  o w n  p a th  a n d  
y o u r  o w n  w a y  o f  d o in g  th in g s .”

  weps.org           weps@unwomen.org           @WEPrinciples           @Empower_Women
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Jessica and Shivani hope their work developing PATHFINDER is an inspiration for others to chart their own course as the name 
of the company hints. Shivani shared: “You can do business and you can do good in the world while doing it.”

Jessica advises any up-and-coming entrepreneur to take the leap. “But you have to reflect and understand why you’re doing it. 
Is there a need for it? Do you want to do it? Being good at something isn’t enough. And if you wait until you’re officially ready, 
no one will ever start anything. You can only regret what you didn’t try and do.”

PATHFINDER signed the Women’s Empowerment Principles (WEPs) in July 2020 to remain on track for sustainability and inclusion 
as the business grows. Jessica and Shivani will continue to ensure the WEPs are aligned with their own mission. 

“We want to be a part of [the WEPs] network, to learn and give back. 
It’s all about learning and exchanging with the network,” Jessica said.
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DISCLAIMER: The views expressed in this publication are those of the authors and do not necessarily represent the views of the European Union, UN Women, International Labour Organization or 
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