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Unilever Vietnam also continuously trains the recruitment team and hiring managers on explicit and implicit bias and 
identifying stereotypes that may occur through their Breaking the Bias Program. The selection process has been 
reviewed and adjusted by using technology (such as HireVue) or providing the same set of interview questions to 
eliminate any potential gender bias.

Through Unilever Vietnam’s continued efforts in employee engagement, internal communication, training, and 
utilization of technology in work redistribution, the company is confident in achieving their desired ratio over the 
coming years. With the involvement of the company’s leadership and proactive planning of the Human Resources 
department, the promotion and execution of the equitable workplace program promises to be sustainable and 
scalable as well. 

Sustainable Gender-Inclusivity Through Continuous Training

The third objective of Unilever Vietnam’s gender equitable workplace program is 
designing an unbiased recruitment process with the goal of balancing the number 
of applicants to provide an equal chance of employment. The execution of this 
program is specific enough that there must be at least one male and one female 
profile at each step of recruitment before recruitment can proceed to the next 
round of selection. The company has ensured that this requirement applies even 
to positions that are seen as predominantly male-dominated fields (such as facto-
ry work or sales staff).


